ATTACHMENT D

RISK ASSESSMENT MODEL
COUNTYWIDE RISK ASSESSMENT AND AUDIT PLAN
SUMMIT COUNTY, OLIO
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Llepartmient Expenditures E | Fxposure | F Funils I nf Staff K
RELATIVE WEIGHTS OF BRISK FACTUORS 3 3 E] 2
I EXLCCUTIVE - JOB & FAMILY SERVICES 5 T2, 148,740 9 3 915 edlyoooon oW AN 2
2 SHLRIFE - UPLRATIONS 15,317,022 3 3 |8 158241« | & 2210 7
3 PROSECITOR - USEA LG, 589,000 3 3|y [LUS R -HTTeTT R A 211 7
4 EXLCUTIVE - INSURAMNCE 29,054,300 7 3 | - L] 5 3
5 ENGIMNEER 12,057,100 5 a o - L] 150 T
& BEXECUTIVE - ADMINIETRATIVE SEEVICLS 11,054,100 3 z 3 35,006,000 4 T 5
7 ULERK OF COURIS - LLGAL 2,503,900 3 3|4 - L a3 3
8 EXBEOUTIVE -IWXF 8 AL AR RGT 7 1| e " ] 174 7
o NMWENILE COURT - OPERATIONS 5059000 3 2 3 607,000 = 113 5
10 FISCAL - TREASURER 1,007,708 3 ERNI - ] 51 5
11 PROSECUTOR - QOPCRATIONS 5.069,100 3 2|5 Joagan | o3 i3 5
12 FISCAL - FIMANCE 645,609 1] 3 |® ] 2 |3
13 EXECUTIVE- FINANCE & BUDGET 17,423,908 5 ER - ] 27 | 3
14 ADAMI 54,304,017 b 2 5 135, TR0k G W 5 3
15 CHILDRENS SERVICES BOARD 48,960,080 7 I - L 450 | @
16 MRDD BT 048 580 o z 5 - o o0d 2
17 FISCAL - RECORDER 1,414,781 3 3| - ] 13 3
18 MWENTLE COLIRT - RETFNTION 2.559,000 3 i 3 - ] AT | 3
19 CLERK OFCOURLTS - TIILE 2,270,200 a ER ] - ] 49 | 3
20 SHERIFF - CORRECTTIONY 10,0602 800 5 ERN ) - ] 28 | 7
21 FISCAL - MIS 2233184 3 1 3 2 ] % 13
22 EXECUTIVE-DEPARTMENT OF DEVELOPMENT 3,7%5,000 3 2 5 1,300,000 5 nio 5
23 EXECUTIVE - MEINCA . EXAMINER 1,739,500 3 215 - ] 22 13
4 FISCAL - REAL RSTATE 5.7%2,062 1 I a - 1} S 5
25 COUMNMCIL 775,540 1] 215 - o 17T |2
26 BOARD OF ELECTIONS 3,566,200 3 1 3 - o 40 3
2% YETERANS COMMISSION 2,637,100 3 1 3 - 0 | 3
I8 COURT OF COMMON FLEAS - GENERAL W,242,300 3 1 3 i a 13 | 5
23 EXECUTIVE - GENERAL ADMINISTRATIVE 4,773,300 3 1 3 - L] 1 3
30 DOMESTIC RELATICNS COURT 2,195,306 3 1 3 - ] 35 | 3
311 FISCAL - SERVICES 315,506 o 2 5 ] I 3
12 BEXFECUTIVE - HUMAN EESOURCES CEFT Sl o 1 E] = ] 1z | a
13 EXECUTIVE - DEPT OF COMMUNICATION T63,000 0 1 3 - a a |3
24 TIUMAN RESOURCE COMMISEION 17750 1] 1 3 ] 4 | 3
35 COUIRT OF COMMON PLEAS - FROBATION 3,067,500 3 1 3 u | 3
Ao EXECUIIY E-OEPAM IMEN | OF LAW 1,378.436 3 1 3 = a 15 3
37 EXECUNVE - EMERGENCY MANASEMENT AGENCY 373,100 i} 1 3 2H0.000 3 5 |3
18 COURT OF APPEALS 137,100 ] 1 3 - 0 24 | 3
19 FROBATE COURT 2,TLE.O0 3 1 3 — a 34 3
40 INTERNAL AULIT DEPARTMENT F00.A0 0 1 3 = LU 5 3
5 62,083,514 S T A096ET4 3,704

Taal Expenditares (including 01 CAFR Funds)

S 1,165,393,228
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4 T A 7 1 1 4 7 3 S 5l 187
1|7 3|9 1|1 a |7 5 |9 48 136
4 7 4 7 1 1 4 T 3 5 Bl 136
- o s 4 7 | 1 4 |7 | 49 185
3 L 4 T | 1 q 7 4 ¥ 48 132
4 3 4 ] L 1 i 5 2 2 47 151
5 09 4 |7 1 1 519 50159 47 179
s |9 4 7 1 1 4 7 3 5 4 178
4|7 3| s I | 5 |® 1 |0 44 176
4 17 5 |2 1 1 4 |7 1 0 49 173
s |w 4 |7 1| 1|5 1 |0 4= 167
4 7 4 3 I 1 2 3 : 0 42 146
] 9 4 T i 1 ) b a b/ SH [E2]
3|5 4 |7 1 1 z |3 519 44 156
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2z 3 A ] 1 1 3 9 =] b il 154
4 17 3 |s 1 1 1|5 L B 41 151
3 5 4] 7 1 1 3 5 5 q IR 150
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3|s 5|9 Ll 5 A 5|4 In 146
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3 5 3 5 1 1 ) s 5 4 34 136
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3 L] 4 | | 1 I L] ] o 3z 134
4 |7 |9 1 1 O -] 318 K] 127
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