ATTACHMENT H
ESTIMATED TIME SCHEDULE FOR PRELIMINARY INTERNAL AUDIT REVIEWS

SUMMIT COUNTY, OHIO

COUNTYWIDE RISK ASSESSMENT AND AUDIT PLAN

The Preliminary Internal Audit Reviews Mrogram antails complelmg an abareviated review or all delined county audit groas utilizing a swndand 1530 howr Wine
frame per Pevizw cxcepl fora srmul] numiber of reviews which will receive a 3040 howr allatment *. Time estarlions include |}|"-'l"'r'|.'='im5 fior the complation of 349
iternal reviews znd scheduled time for a limited number of special audits that might ceour throughout the estimated audit ime frame sither by requast o7

necessLly

Timme Allocatal o Coaeplate
Feliminary Internil Auwdil Reviews

[tegcarch
Mlanning:
Advanze Memo
Audil Planning Memo
Audit Progerar
Fntrance Meocting
Droenmcatation of operaters & contmols
Tgstitg and anulyticul reviews
Mossthle Audit Commznts
Rezorting:
Closing Conference
Freliminary Audil Beport
Review of Managsment Action Flans
Final audit Hepaort
Fallow-up Action Flan
Workpaper review comments

Totnls

TOTAL ESTIMATED HOLURS:

ESTIMATED TIME 10 COMPLETE {with current staff levels)p:

Total Hours | Tatal Hours spechl
Cor 150 Towur | for 300 haar Audiis Percentage
Reoviews Roviows *® | Esiioaiing Total Hours of Time
(35 dwedits b | (4 denidina ) 3 Audits} Allncated Allocated
315 HE 120 523 T%
35 3 12 55 | 1%
is 2 12 35 1%,
33 ] 20 63 1%
35 k] 0 %] 1%
420 04 120 (%! R4
2,504 Rl 1000 5,300 07 %
2E0 45 A0 3TH S
140 EF: 5 198 | 2%
140 iz 4 212 3%
oY 16 | 12 kL 1'%
140 32 32| 204 3%
35 b 12 55 [
70 1& 24 110 1%
5250 1,200 1,500 7950 LTS
T450 ours
1.5 Years
Vearly Esffmrares of Time Charpeahie to Prelimivary fnferngl Awdie Reviows
HEJT'Df k] = Slell ul D Staff ol 7
Directo: { 1Y) I SO0 ! 3060
Deputy Dircetor ! 1,200 ! 1,200 ! [,200
Senior Auditnr ! 1,300 ! 1,300 ! L 50
Auditors) ) 1304 2 24000 i 1004
Excecutive Mssislant ! 935 ! 925 i 925
TOTAT EST. HONIRS 5,235 01,525 7,82
Yois o Complete 1.5 1.2 1.0
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